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Not an exhaustive list of all

areas of activity.

Updated: 10 September 2025

DBF Chair

Diocesan Secretary

Archdeacons

Rich Henderson, Archdeacon of Suffolk and Interim
Archdeacon of Ipswich (Inspiring Ipswich)

David Jenkins, Archdeacon of Sudbury
Sally Gaze, Archdeacon of Rural Mission

Mission and Ministry

Vocations
DDO

Children and
families

Youth and Young
adults

Mission Enabler
Evangelist
Chaplaincy *

Governance

People/HR
(Lay/Clergy)

Safeguarding

— Business Support

Buildings Engagement

Finance and Parish

Support

DAC = Clergy Liaison — Finance
Church Buildings: Communications: »
Effectiveness and = social media, PR, | Fundraising

support Digital promotions

__ Internal Strategic

Pastoral Secretary — Parish Resources

Engagement
External X
Property — Relationships and Stfategl‘_ictaIT and
partnerships

Environment/Net
Zero Carbon

THE CHURCH
OF ENGLAND

SUFFOLK




Bishops’ Office Team

Bishop Graeme

Acting Diocesan Bishop

Sarah Brown - Vacar: a
. , =1 Parliamentary Researcher
Bishop’s PA and Briefings Officer

Diane Matthews

The Revd Alan and Catherine Forsdike Bishops and Archdeacons Executive
Bishop’s Chaplains Assistant
Terri Atkins

Secretary



Diocesan Board of Education

Jane Sheat
Director of Education
|

Jacqui Studd
Schools Administrator



Mission and Ministry

Barbara Hill, Deputy Warden for Readers

Tony Redman, Bishop’s Advisor for Self-Supporting Ministry
Mark Sheard, World Mission Officer

Richard Hubbard — Music

Graham Miles, Rural Chaplain




Safeguarding team Engagement and Communications

Gary Peverley
Diocesan Secretary

Gary Peverley

Diocesan Secretary

Tim Holder
Director of Engagement

Karen Galloway
Safeguarding Officer Leonie Ryle
— Communications Manager

Shelly Thomas Lisa Hicks
Assistant Safeguarding Safeguarding Trainer and .
Officer Training Coordinator Lauren Bridgwater

Communications Assistant

Alison Baalham
Safeguarding Assistant

Audit Project | Lesley Steed
Administrator Insight Content Manager




Finance, IT and Parish Resources Team

Gary Peverley
Diocesan Secretary

Philip Codling
Finance and Operations Director

Tracy Tipple Philip Keeble Julie Podd
Management Senior Finance Parish Resourcing

Andy Turpin,

Accountant Manager Manager IT Manager




Church Buildings Support Team & Property

Gary Peverley

Diocesan Secretary

Director of Development
Lucy de las Casas

Dawn Gillet Edmund Harris DAC James Rolls Emma Flint
Head of Property and Diocesan Secretary Net Zero Carbon Officer Net Zero Carbon Regional
Surveyor Learning Co-ordinator
Lucy Girling
Julie Billham Assistant DAC

Senior Administrator

Toby Hart

—  Church Buildings Support
Officer
Sharon Walters

—  Project Manager (Pastoral
Secretary and Property)

Julie Alcock Historic Church
Buildings Support Office



HR Governance

Gary Peverley

Diocesan Secretary

Lisa Bloomfield

PA to Diocesan =
Secretary

Penny Longford
People Director

Susan Polley

HR Administrator

Alison Baker
Administrator Business Support

Sarah Down

- Committee
Coordinator
(Temporary)

Strategy Programme Boards

Gary Peverley

Diocesan Secretary

Lucy de Las Casas
Interim Strategic Programme Director

Charlotte Hodgson
Programme Management Officer



Inspiring Ipswich

Karen Macfadyen
Project Manager

Helen Smith

Administrator and
Prayer Facilitator

|
Alicia Holmes

Lead Pioneer
Developer

Bob Hamilton
Lead Pioneer

Sue Bridges, Pioneer
—  Pinewood & St
Helen's

Julie Daniels, LRCC
—  Children’s and
Families” Worker

Ali Hobson, Pioneer

—  Holy Trinity & St
Helen’s

Lightwave

Andrew Gosden Kirk Matthews
: Director of
Project Manager Operations

The Revd Diane Grano, Red Lodge Lightwave Rural Hub Leader and
Co-Leader for the Lightwave Community

James Aggett Café Manager, Red Lodge

Alison Earl, Co Leader Mission Assistant, Red Lodge

Ben Wale, Emerge Lightwave Rural Hub Leader

Heather Land, Choir Director, Bungay Community
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