
 

Monitoring for 
Governors 

– Getting the 
balance right 

 

with Sue Todd, Deputy 
Diocesan Director of 

Education  
 

Tuesday 20 January 2026, 4.00 – 5.30pm via Zoom 
 
This training session will give an overview of governor monitoring and aims to 
support governors to develop their knowledge, skills and confidence to carry out 
effective monitoring that supports school improvement, especially in a Church School 
context.  

It is suitable for new and experienced governors alike and will help governors to:   

• Understand your monitoring responsibilities   
• Fulfil your strategic role without stepping into operational territory  
• Learn how to ask the right questions  
• Understand key evidence  

• Gain confidence in stakeholder discussions  
• Build strong, supportive relationships with school leaders  
• Make a real impact—strategically, supportively, and confidently  

  
Please note that there are also more focused sessions around monitoring specific 
areas related to:  

• RE - Monday 2 March 2026 (with Rachel Cutts, Diocesan Schools’ Adviser) 
• SIAMS - Tuesday 17 March 2026  
• SEND - Tuesday 28 April 2026  
• Curriculum - Thursday 14 May 2026  
• Pupil premium – Tuesday 16 June 2026 
• EDI - Thursday 25 June 2026 
• All courses 4pm via Zoom. 

 
All governor courses are free. 
 
For any enquiries or to book, please contact our Education Administrator:  
Tel: 01473 298570 | 07485 348883 | jacqui.studd@cofesuffolk.org  
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