
  

 

 

 

 

 
 

Effective Headteacher  

Performance Management 

with Sue Todd,  

Deputy Diocesan Director of Education 
Wednesday 19 June 2024, 4.00 - 5.30pm via Zoom 

 

During the session we will consider:  

• Governors' roles and responsibilities around Headteacher 

performance management  

• How to ensure the process is meaningful and has maximum 

impact on the flourishing of the school community.  

We will look at:  

• Process, expectations and requirements throughout the cycle 

• Setting appropriate targets linked to school improvement priorities 

• Monitoring progress towards the targets 

• The role of the external adviser 

  ********************************************************** 

Cost: £30.00 subscribing schools / £60.00 other schools  

 
For any enquiries or to book, please contact our Education Administrator:  
Tel: 01473 298570 | 07485 348883 | jacqui.studd@cofesuffolk.org   

mailto:jacqui.studd@cofesuffolk.org

